
Paul the logistics 
planner is in the office 
by 9am. All is going 
well until…

He gets an alert about a broken 
machine! Paul has to go down to 
the warehouse to investigate… 

No 
problem, 

Paul. A slot 
has just 

opened up. 

Paul keys in the new delivery numbers. 
His logistics planning & optimization 
software will plan and optimize the 
delivery route. 

The new routes are instantly sent 
to the drivers’ mobile devices. 
Rules, contraints and KPIs are 
kept in check by the software. 

Suddenly he gets a call from 
Dan, one of the drivers…

Dan takes the alternative route and 
gets his orders delivered on time. 

Meanwhile, back in the office, Paul runs 
the optimization feature. 

With all the changes today, he wants to 
make sure the plans for the rest of the 
week are the best plans he can have. 

The optimizer is great, 
but Paul can make 
them even better…

After adjusting schedules to maximize 
efficiency, the delivery guys get the 
updates on their tablets right away. 

Planning daily tasks is a lot 
faster with the help of an 
intelligent logistics 
planning platform. 

Now Paul has more time to 
look at strategic and 
tactical planning. 

Lisa gets on her computer and 
finds out that the change in 
delivery dates is acceptable. She 
lets Paul know the good news. 

Paul has the most up-to-date 
information he needs, all on 
one screen, at all times. 

With real-time insights into 
his logistics planning, Paul 
knows he can always improve 
his performance numbers. 

Empower your planners to do more for your bottom line. 
Watch the Q&A with logistics optimization pro, Frank Tinschert.

I’m on route 9 
and traffic hasn’t 

moved in ages. I’m 
kinda worried about my 

delivery times. Can 
you help?

Alright, Dan.
 Give me a couple 

of minutes. 

Hey Lisa, 
mind if we 

delivered your 
order on 

Mondays instead 
of Fridays from 

now on? 

Let me
 check our 
capacity. 

Sweet!

Mondays 
instead of 
Fridays...

got it!

Fantastic! 
New route in 

5 minutes. Paul’s an 
awesome planner. 

Let me 
know how 

soon you can 
pick up. 
Thanks!

The technicians are fixing machine 
106 but boxes are piling up! Paul 
calls up one of his 3PL providers…

Just as he sits back down 
at his desk, Alice from 
distribution comes in 
with an urgent order…

They need 
10,000 units, 

pronto!  

Eek..Gotta work 
on the driver 

utilization numbers 
tomorrow!

Hey Mike, do 
you have 

capacity for an 
urgent order?

Shorter 
route from 
tomorrow. 

Cool! 

In the past year, driver utilization 
improved by 30%. Paul’s bosses were 
so impressed, they gave him the 
“best planner of the year” award.

http://www.quintiq.com/q-a-with-frank-tinschert.html?creative=1435903619-SR

